· Welcome to this Extraordinary General Meeting of the Society
· I am Eric Mitchell the Chairman and on my left/right is Mick Walsh our Secretary
· Thank you for coming
· First apologies, I have them from Brian Rushton, Peter Jensen...
· First can I express my thanks to Mick who with his legal mind has identified ways we can streamline the management of the Society.
· I wrote to all members a few weeks ago briefly outlining the proposed changes and explaining that we needed an EGM for them to be approved.  Precise detail has been available on the website and to any member who requested them.

· Perhaps it would help if I reminded the meeting of the issues recommended for change.
1. Perhaps the most important is the proposed Service Committee to represent the people who contribute to and benefit from the Society and give them a greater voice in how the Society is run.  The Society exists to help people who are visually impaired but there is nowhere in the Constitution providing a route through which their voices can be heard.  Mick has therefore come up with the idea of separating out the running of services from the duties of Trustees both of which are at present both carried out by the Management Committee.  The suggestion provides for a Services Committee made up of representatives from ViP’s, volunteers and staff to consider services and hold Officers and Trustees to account.  Thus providing a voice for those most involved in delivering and receiving the services the Society provides.
2. This then flows on to a new Trust and Finance Committee (renamed from Management Comm.)  It will still be the Senior Committee of Trustees responsible for running the Society and also answerable to the Charity Commission.  It can now concentrate on policy issues, the setting and reviewing Budgets and dealing with Investments.  Representatives from the Service Committee will attend to make their views known.


· The next 3 items are to tidy up the authority of the Committees to ensure there are clear guidelines and authority on spending power and a practical issue to allow the Director to be one of the signatories on the Society’s bank accounts.
· I would add finally that the issues have been debated by the Executive Committee and the Management Committee and are unanimously recommended for acceptance.
· I now throw the proposals out to the Meeting for discussion and we will be pleased to answer any questions you have.

As Secretary Mick has agreed to propose the motion and as Chairman I will second it.
All those in favour................
Against.......................
Abstentions..........................
The motion is.....................
