Dear Member,

The Executive and Management Committees are unanimously suggesting some changes to the Society's Constitution to modernise it and to speed up its procedures.  One issue involves hearing the views of Members and the others issues are mostly legal and administrative and do not affect the services which the Society delivers.  The changes do however need the approval of two thirds of the members present at an Extraordinary General Meeting which is why one has been called for Friday 17 July at 2:30p.m.

The first issue is to provide an avenue for members’ views to be heard.  So the first proposal is to set up a Services Committee which would be mainly made up of visually impaired members but will also include representatives from volunteers and staff.  It would be advisory, and represent the views of members on all service issues and hold the Officers to account for services delivered (new Clause 11).

The second is to change the role of the Management Committee to get rid of the duplication of roles with the Executive Committee and to make it into a Trust and Finance Committee, it would continue as the senior committee with special responsibility to set, and later review the budget.  It would hold the Officers and Investment Brokers to account and have the power to spend on items not in the agreed budget.  It would also be the Employing Committee though appointing staff would be delegated to the Executive (new Clause 8).

The third proposal is to clarify that approved budgets can be spent by the Officers and to allow transfers between existing budgets (new Clause 4.7).

The fourth is to let the Director sign as one of two signatories for all authorised items (new Clause 12.1).

The fifth is to clear up the current confused state of delegation by stating clearly what the Executive can do and what it needs to refer to the senior committee (new Clause 25).

The detailed proposals are described in the Secretary's report to both committees.  That report and a draft of how the revised constitution will look are available on the website.  If any member who would like copies to be sent to them or would like to ask any questions before the EGM please let us know.
Eric Mitchell
Chairman

