
Vision Support Harrogate District
 
Vision Support Centre, Russell Sergeant House,
23 East Parade Harrogate, HG1 5LF
Minutes of the Trust and Finance Committee Meeting
on Tuesday 31 March 2026 at 3.00pm
 
Present :
 
              Mr R J Horner             Hon Chairman.        (RJH)
              Mrs S Horbury             Hon Treasurer         (SH)
              Mr J A Grimshaw         Hon Secretary         (JAG)
              Mr P Jensen
              Mr J Mellor
              Mrs M Kirk
              Mr S Kirk

                             
In Attendance:      The Director (Tanya Stimpson)   (TS)
                               
Apologies:             Mr A Ratcliffe

The exchange of emails between JAG and the Charity Commission having been circulated prior to this meeting of Trustees by TS (copies attached), JAG reported briefly on the history of his exchanges with the Commission and that for whatever reason the Commission’s records did not show the Constitution approved by the Society in 2015 had been registered with them and that accordingly the current Constitution, so far as the Commission are concerned, was the 2006 version. It would therefore be necessary to go through the process of the members approving the 2015 version in order to correct the position and for that version then to be submitted to and recorded by the Commission.
Various reasons for this situation having arisen were discussed, but it was clear there was no firm evidence in the Society’s records of the members approval of the 2015 version as the file of minutes for the meeting to approve it was missing.
It was agreed unanimously that a Special General Meeting of all the members would be called on 5th June to approve the 2015 version with the amendment to the quorum for Trustees meeting as discussed and agreed at the SGM following last years AGM.
JAG then raised the question of whether or not this situation required the Trustees to report a “Serious Incident” as referred to in the email from the Commission of 27 February. 
A full discussion followed on this and the requirements for such a report as set out on the Commissions website in their Guidance: “How to report a Serious Incident in your charity”
 It was agreed unanimously that the actions of the Society in operating on the unauthorised 2015 version of the Constitution had not harmed the charity’s beneficiaries, assets, reputation, or governance in any way and did not fall within any of the criteria of the Commission requiring such a report to be made.

Dated                                                  2006


…………………………………………………Chairman

